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Project Quality Plan (PQP) 
 

1. Project Details 

Project Name:  Document Ref:  

Contractor:  Revision:  

Date:  Prepared By:  

 

 

 

2. Quality Objectives & Policy 

Objective Category Target / KPI 

Material Compliance 100% Approval Rate 

Workmanship Zero Non-Conformance (NCR) 

Timely Delivery Zero Schedule Delay due to Quality 

 

 

 

3. Quality Control Organization 

Position Responsibilities Contact Info 

   

   

   

 

 

 

4. Quality Procedures & Records 

Procedure Name Ref Standard Associated Records 

Material Submittal ASTM / Project Spec MAR / MIR 

Inspection Requests Project Spec WIR / RFI 

Non-Conformance ISO 9001 NCR Log 
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